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 Defining best practice programs

 The importance of best practices/model practices

 Resources for best practice programs

 Using your data to identify best practice 

programs



DEFINITION

 Best practice programs are programs for which 

there is quantifiable evidence that indicates that 

the programs are effective

 Also called evidence based programs 



WHY BEST PRACTICE PROGRAMS?

 Using best practices as a guide helps 

departments better target resources into those 

programs that have a record of positive results



OJJDP MODEL PROGRAMS GUIDE

 The Office of Juvenile Justice and Delinquency 

Prevention hosts a model programs guide 

 Includes programs for prevention, immediate 

sanctions, intermediate sanctions, residential 

treatment and re-entry 

 http://www.dsgonline.com/mpg2.5/mpg_index.htm 





MODEL PROGRAM GUIDE CATEGORIES

 Exemplary - These programs have been 

evaluated rigorously and consistently 

demonstrate strong results

 Effective - There are fewer evaluations of these 

programs, but the results are consistently 

positive

 Promising - These programs have not been 

evaluated rigorously and the results, while 

typically positive, are inconsistent 



EXAMPLES OF EXEMPLARY PROGRAMS

 Functional Family Therapy

 Multisystemic Therapy

 Under 12 Outreach Program



EXAMPLES OF EFFECTIVE PROGRAMS

 Aggression Replacement Therapy

 Families in Action

 Indianapolis Restorative Justice Project

 Visionquest



EXAMPLES OF PROMISING PROGRAMS

 Girls’ Circle

 Juvenile Drug Court

 Victim-Offender Mediation

 Youth Court



USING THE MODELS PROGRAM GUIDE

You can browse all programs or use the search 

programs option to find programs for particular 

populations



SEARCHING THE MODEL PROGRAMS

GUIDE

 Select steps on the treatment continuum

 Select gender of target population

 Limit results to any of the categories

 Select target age range

 Select target race/ethnicity

 Select problem behaviors of target population

 Indicate if there are any special populations

 Select the type of location - urban, rural, 

suburban, or tribal

 Indicate if there are any target strategies







MODEL PROGRAMS GUIDE PROGRAM

DESCRIPTIONS

 Description of the intervention

 Description of the evaluations of the program and 

evaluation results

 Program specifications describing program rating 

and target population

 Performance measures to track





IDENTIFYING YOUR OWN BEST PRACTICE

PROGRAMS

 The goal is to identify effective programs

 You don’t have to go to outside sources for best 

practice programs, you can look to your own data

 Use an Excel worksheet to track your program 

outcomes



Extracting from Caseworker

 Create Output File

 Sneak-a-Peek results saved to a text file can be 

pulled into an Excel table.  
 Run a Sneak-a-Peek report.  

 At the Results Screen, select Create Output File.  This will 

open the Save As box.

 Name the file, and save it as a txt file.   The default is to 

save the file on the Local Disk (C:)

 Open Microsoft Excel.

 Click File. Click Open.  

 Open the .txt file.  When looking for the txt file, make sure 

to include All Files in the Files of Type box.

 The Text Import Wizard will open.
 Ensure that Delimited is checked and click Next



Extracting from Caseworker



Extracting from Caseworker



Extracting from Caseworker

 The data in this txt file is separated by commas, therefore, 

change the Delimiters from Tab to Comma and click Next.

 At the last screen of the Text Import Wizard, click Finish to 

import the information into the table. 

 Once the data is in the table, click the empty box in the 

upper left corner to highlight the entire table.

 Double click the line between two of the columns (A and B).  

This will automatically format the width of each column.

 When saving this file, change the extension from .txt to .xls.



EVALUATING YOUR PROGRAMS

 Define success

 For each program, there will be different outcomes 
that indicate the success of the program

 Ensure that you are tracking a variable that 
measures that outcome
 Fewer school disciplinary referrals in the semester 

following program completion than in the semester 
preceding program participation

 Fewer school absences in the semester following program 
completion than in the semester preceding program 
participation

 Recidivism

 Track age, gender, race/ethnicity, some 
identifying number, program outcome, any other 
factors of interest, and all outcome measures



PROGRAM TRACKING

 The following example is a spreadsheet that 

tracks a victim-offender mediation program

 Important Variables

 Referral Offense

 Relationship of Offender to victim

 Outcome Measures

 Whether or not an agreement is reached

 Six month re-offense rate

 Other suggested variables

 Offense Classification





COMPARING PROGRAMS

 You can compare programs with similar target 

populations and the same outcome measures

 You can use summary statistics or, if you want more 

detail, you can use a pivot table to compare the two 

programs



USING SUMMARY STATISTICS

 If one of your outcome measures is reduced school 

absences then you can calculate the average 

change in attendance after program completion 

for each program

 In the following example, a hypothetical victim-

offender mediation program is compared to a 

drug court

 On average absences are reduced in both 

programs, slightly more in the drug court than in 

the victim-offender mediation





USING PIVOT TABLES

 From the Insert menu, select Pivot Table

 Click Select Table or Range and choose the active 

dataset as source data

 Select the desired location for the Pivot Table and 

click okay





USING PIVOT TABLES

 Select the variable that you want to be the row 

label

 If you select multiple variables to be row labels, the 

top variable will be the main heading and the 

subsequent variables will be subheadings

 Drag the variables that you want to summarize 

in the columns to the  ∑ values box

 In this case we look to see if the results from the 

programs vary by gender





RESULTS

 In this example we find that female offenders  get 

better results in the victim-offender mediation 

program than they do in the drug court

 With limited resources, victim-offender mediation 

would be the better alternative for a female offender 

and drug court would be better for a male offender



CONCLUSION

 The point of using best practices is to better 

target scarce resources to the programs that are 

most likely to work for given population

 Resources like the Model Programs Guide are 

useful sources of information about numerous 

programs and the situations in which they work 

best

 Departments also can use their own data to 

determine which of their programs produce the 

best results and target promising programs to 

their juvenile population
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